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E.ZTupolo.com Comm/Mkt Board (October 2011)

Classes of Service
yellow = standard

red = fixed due date
blue = intangible

Tracking No
green = expedite / urgent
Tiel
Magnets
start date red = external block / waiting for feedback

blue magnet = internal block / waiting for feedback
green = feedback received

I u p a I O yellow = worked on by external party

Marketingand BE= Jomg eme &

(2]
1 . Marketing I /.‘:"I @
Communications @O - -L%

Events/Campaigns ?4
b O a rd Tupaleros (HR)

Partner (Easy API) contact | handover to Franz | feedback? dev done? E validated |
+ PR outreach
Potentials E
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Magnets,
colored paper
tickets, markers
and avatars at

Tupalo
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Basic IT Operations Board, Kanbanize

IN PROGRESS (2/0)
READY TO START (2/0) DEPLOY (1/0) VALIDATE (1/0) DONE (1/0)
WORKING ON 1/0) READY FOR REVIEW (1/0)

EXPEDITE

Fix: Remole access 1o
the network

- ' i o R ashiey = | L1 102 John =

Security compliance Upgrade capacity of Migration 1o Windows Server DB: Sources for
. N J . A J
' preparation data storage latest version DataBase

| m2 B =

LOW PRIORITY
o JREY . None |= i E 179 Ashley | =

ConfigMgmt: Make FAI o
install

Configure New Printers N
- Samas50013
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Marketing Agency’s Kanban board — multiple clients

REVIEW (1/0)
PROMOTION (1/2) INTERNAL (1/0) EXTERNAL 0/

CLIENT 1 - MOCA LOLA

aill
Social Media promotion B

IN PROGRESS (3/6)

REQUESTED z/0)
DESIGN (/o)

CONTENT/SEO (1/0)

Blog post - 10 things
you can do with Moca
Lola

E] Facebook
E] Tweitter
E] Pinterest

CLIENT 2 - BLUE COW

YouTube video - 10
things you don't know
about Blue Cow

E-book - How Blue Cow
became so popular

Social Media posts for
week 24 - images

OTHER CLIENTS

Content strategy -
NextTimeersey Inc

Kanban

Univarsity
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DONE (/o)

Content strategy

E] Objectives
Marketing personas
Type of coment
Channels




SwiftKanban board with User WIPs

Kanban Board Qe @ o @ — ;J‘f;..)

A

User WIP (Card Count)

SortBy: CardCount ¢ OASC DESC

@ Rahul Loware
i Project WIP N/A

- ENHC433

p Usability issues oa the
'g top menu

TASKETY

Admin wie 100

Writing Jmeter Scripts for
COEFA36 TASKS582 Bulk Operations
@ HuaweiUl/UX issues E‘ On Commit GandivaBuild

Reshma Sundaresan

I1SS159 ENHCA01

|-Form Editor need to be
changed and made
simple

for team member listing condition in the board

ey > Person Listing
o USTeS2 o USTES! i breaderumb is not
Amazon:Export required @ Amazon:Having 'OR’ loading when we go

and people h.. filter
ENHCA30 ] Lalit Sawant 12
e . Show custom common :
o USTES0 TASKS56 fields in Board filter and Project WP 10
Huawei:Parent View Modify addCardOnBoard All Cards list..
"‘Details’ view to be Api to make the addcard Admin WIP N/A
configurable and movecard 1., 1
DEF1034
F Ul board loading issue Sonal Kumar
o TASKB2S ) ENHC402 ﬁ during navigation = N/A
MySQL Tuning part 2 UI/UX pending roject WP
enhancements and ! :
issues for the new the... ] Admin WIP 20
“- TASKS83 3
3 On Commit run Gandiva :
=} TASK533 E . EJB test cases Dolton D'silva
Perf improvement > )
activities i
| - a
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Moneypennies @ it-agile
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“Kanbanraum” at Visotech
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“Kanbanraum” at Visotech

Tubes with balls in colors
corresponding to each department.
Each ball indicates two hours labor.
KVP stands for continuous
improvement and is part of the red
segment, which indicates internal
work. Other groups of tubes are split
in Projects and Client Support. The
tubes provide a quick and clear view
of each department’s effort in each
category.
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